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THE PROJECT TEAM

A transversal project team composed by SITA, IT and IBAS Kepler Experts,
working with airports operational teams

»  Responsible of core system configuration
according to requirements defined

KEPLER [BAS PMO >  Business PMO responsible for coordinating all
José Encinas project areas

o
Ll
REAL TIME MODULE PLANING MODULE >  Total dedication of KEPLER Key Users to lead E
the functional design N
o Ramp Experts Planning Experts »  Members with great experience and knowledge
Flight dispatcher E it . = .
Frar;(iisc:grcbirnexlpl)e(;:’idl) David Bernabé (BCN) Aleas;cserEer .Elfpe(r:CN) Pilar Sanz (BCN) of the operation coming from different airports
Ana Urquiio (BIO) José Manuel Arroniz (ALC) Aer 3 e\{! aBIO Constantino Blanco (MAD)
qul Rafael Diaz (TFS) na Urquijo (BIO) José Luis Yélamos (MAD)
Flight dispatching Focal Point Ramp Focal Point UAR Passenger Focal Point Planning Focal Point > :Igi]c;s zfoeaecrf;toigsittlgf;g|tav;/tfi1§i V\;ltlil:sulltate and
Susana Diaz Alberto Diaz Alfons Obradors Celia Martinez ge op P P
wn
»  Enduserinvolvement form the design phase %
Flight Dispatching Unit Ramp Unit Passenger Unit o ) ) )
IQDarticipaption o dgLJJty Participation of duty Participation of duty HR Unit > Familiarization with Kepler Pre-Production Environment
Managers on tool design and  M1206r and supervisors on - Managers and supervisors on Participation of planners on > Responsible for identifying functional requirements and
SPEC definition 00 design an 001 desIgn an inat toot Setlings "No Go" functionalities
definition definition

IBERIA,”

AIRPORT SERVICES



A transversal project team composed by SITA, IT and IBAS Kepler Experts,

working with airports operational teams
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EMPLOYEES SATISFACTION

;What do IBAS staff
think about Kepler?

After 3 months of Kepler Go Live in BCN, we performed an
employees satisfaction survey to rate, for each module:

Adjustment of Kepler solution to daily tasks
Advantages of new functionalities

What we should improve from a final user point of view
The training and change management process

Date of analysis: 7th of May

Sample: 143 users
(Passenger Unit, Dispatchers Unit, Ramp Unit, Back Office an Management)

Kepler Modules Assessed: 1, 2, 3,4

Survey Link:

https://forms.office.com/Pages/ResponsePa

e.aspx?id=COWLGEV1POmQloV01Jd3Mlva

WKWrZihNnAGoDfnn61dUR{RHUU1PVESN
SUFHVULKNDVNUUNGUU1SUi4u



https://forms.office.com/Pages/ResponsePage.aspx?id=C0WLGEV1P0mQloVO1Jd3MIvaWKWrZihNnAGoDfnn61dURjRHUU1PVE5NSUFHVUlKNDVNUUNGUU1SUi4u

EMPLOVYEES SATISFACTION
/What do IBAS staff think about Kepler? oM S

System ratings (functionalities, advantages, improvements and GAPS)

Kepler MODULE Module 1: Module 2 & 3: Module 4:
P RESSOURCE PLANNING REAL TIME & BILLING SERVICES DATA ANALYSIS
Kepler Packages Seasonal Prepare Mobilize Real Time Mobility
Does it covers your daily
needs for your job?
yeur 3,5 c ic 31 3,9 3,8
1=None/5=Lots
Does it have advantages vs 26 X@K 231
. 5 :
previous tool: Roster process: 2,7 3,7 4,0
1=None/5 = Lots Pre-planning: 2,9
* Fasterworkloadview | * Shift changes & * Highly visual tool . Easv-to-use
What are your favorite * Bettervisualization (partial & total) Sorting functionality | * Lots of operational >
. . . ; . * Autonomy * Tailored made (all
functionalities? telex data * Workload Direct hour counter information data at a glance)
comparison by skills (DL, V, furlough) * Mobility 9
How long did it take you to
get used to the tool? 18 days 19 days 17 days 12 days 20 days
Old IBAS App: GEA GIA Tryp OPS Tryp Paper Excel
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EMPLOYEES SATISFACTION

¢What do IBAS staff think about Kepler? St

Training & engagement ratings

Could you rate the transition process from the previous tool to Kepler?

1= \Veryeasy /5 = Very difficult

Could you rate the training provided?

1 = Deficient / 5 = Excellent

Could you rate the support provided by the project team?

1 = Deficient / 5 = Excellent

* Decrease times between training and Go Live

. . e * More continuity on the training after Go Live (Ex: training on the job or weekly sessions for
training provided: questions)—> FURLOUGH IMPACT

* More training material (Ex. Videos) & Translation of English words

To help other airports to adopt Kepler as a tool, what would you change from the

SURVEY CONCLUSIONS:

Kepler average rate was 3,4 out of 5, ensuring the system change covers daily needs for users and also include interesting advantages.

REAL TIME Module was considered the one that included most advantages thanks the autonomy that mobility brings to agents on ramp and terminal (all turnaround
data is available now on its phones and we have completely digitalize operational check list and process milestone recording).

Despite the difficulties of pandemic and furlough scene we lived, the transition process got a 3 rate out of 5 (training and change management), exceeding project team
expected rate.
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Would you like to know more about the key
players of the project?

Have a look at our Kepler news and articles
archive and...

Enjoy the read!

More information available at IBAS Website:


https://handling.iberia.es/

MEDIA & TESTIMONIALS

IBAS at a glance (external newsletter)

May 2021: Publication of “Kepler, the most advanced

software” article
Check out for more: https://handling.iberia.es/en/iberia-airport-services/
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THE MOST ADVANCED SOFTWARE

Thanks to the advances in technology and
digital transformation that IBAS has
implemented in its ground operations, we
can offer airlines a new and innovative tool
called KEPLER. In partnership with SITA, we
have developed a software system that

unifies resource planning and management,

generating more efficient and agile working
methods for our employees and customers
we work with.

This innovative system sends and receives
data from third-party systems (Iberia,
Vueling, Aena, etc.), which are then
processed and managed with reporting
tools and business analytics solutions. The
result is greater operational efficiency
and simpler procedures. The system means
that all resources can be planned,
managed and assigned in real time using
mobile devices, which not only improves
the reception and transmission of data
but saves paper as well.

Thanks to the experience and knowledge of
a great multidisciplinary team dedicated to

implementing the system airport by airport,
this technology has already been deployed

in the northern airports and more recently

in Barcelona. These "technical" advantages

will ensure that we maintain our leadership
position in the Spanish handling sector.

IBAS AT A GLANCE ! | MAY 2021


https://handling.iberia.es/en/iberia-airport-services/

MEDIA & TESTIMONIALS

DSA al dia (internal monthly airports newsletter)

April 2021: After BCN Kepler Go Live, we interviewed some key members of the Kepler team:
José Encinas (Kepler IBAS PMO), Pilar Sanz (BCN planning expert), David Bernabé (BCN ramp expert) and Alberto Revilla (BCN passenger expert)
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MEDIA & TESTIMONIALS

DSA al dia (internal monthly airports newsletter)
July 2021.: interview of Kepler planning team core members:

- Ana Gabriela Pefias, Head Quarters planning expert
- Maria RubiSanchez, Head Quarters planning expert
- José Luis Yélamos, Head Quarters planning expert

- Constantino Blanco, Kepler superuser expert
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"KEPLER"

LA PLANIFICACION DE TURNOS

B pasado 28 de atr |, publicamcs én BON 13 primara programadcion de Norarios (roster) desde NUeSIo NUevo
stama do estion del que ¥a o5 vendmos hablando, KEPLER. B mdduio de "planning” da Xepler &5 uno de los mas
IMPOrIantes PUSS0 QUG IUNGLE VOSOIos fios empisadas) no 0 perché direcaments, &5 lundamental para
dmensionar la Grgs de Urabaio iy 106 recursas NECasarios, Segin I0s 3ones PONOerados provisios.

MUChOs Meses de Yabaio ¥ e5TUSI20 QU NS SXPECAN SUs PIOtAZoNETas Para QUE 10 ENEeNdamas Mefor

DE GIA....A PREPARE
UNIDAD PYC

ANA GADRIZLA PENAS MARIA RUDE SANCHET

El seropuerto de BCN ha sido ¢ primero ce gran
volumen conde se ha implementaco Kepler
Queremos agracecer a todos o compafieras su
IYUC duranie ¢ despliegue, COmprersion vy
pacencia Y tambien recorccer gque su e
y feedback o= Sundamental para adaptar y meorar
e=a herramienta para ¢ resio ce comealfercs Sh
efos e=te proyecio no estarl slendo posibie

KVAGOSY




MEDIA & TESTIMONIALS IBERIA &5

The Voice of Kepler Users

ALFONS OBRADORS
Operations Manager Vueling BCN (35 years of experience at IBAS)

“KEPLER is helping us to improve resources assignation in real time. Mobile
devices allow us greater control over the status of tasks.” .

ALBERTO DIAZ

Ramp Operations Manager (30 years of experience at IBAS)

“KEPLER has allowed us to improve in three main aspects of the
operation. First, the amount of information we transmit. Secondly,
how fast we transmit this information through mobility. Finally, to

have a more forward-looking approach to have a more proactive and
efficient decision-making actions in advance; which in a near future,
will definitely enable us to tackle more complex operations.”

p DANIEL CONEJERO
3 . Vueling Ramp Operations Manager (2 years of experience at IBAS)
V‘ ha “With KEPLER, we have a much greater control and analysis capabilities
g N in all turnaround processes. We are also able to carry out a better
‘ follow-up of ramp activities easily.”
!
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The Voice of Kepler Users o

Ramp Duty Manager (23 years of experience at IBAS)

“The main benefit of KEPLER is the mobile app, because we can send lots of information to employees who are working
on the ramp. As a result, radios are not necessary anymore! On the other hand, as a duty manager, KEPLER provides me
much more data and information to investigate incidents, which | report to Vueling in real time. KEPLER really makes
this task easier and friendly. We are also responsible to manage teams on Kepler, the tool allows me to classify each
employee according to their role and see the state of each tasks, so | have hundreds of colleagues under control!

JUAN ROQUE

Ramp Supervisor (19 years of experience at IBAS)

“With KEPLER we have gained, above all, speed with
telegraphy (ELDM & CPM), in mobility and in tracking process
status since we have complete flight information on a single
screen. In short, KEPLER is the faster system we have ever had.”

SERGISENTIS
OPS Duty Manager (12 years of experience at IBAS)

“Thanks to KEPLER, we have an amazing mobile app where we
receive all task in real time.”

PERE ROIG

Passenger Duty Manager (33 years of experience at IBAS)

“With KEPLER, we are able to control all tasks in real time and how they are
being execution by passenger agents.”
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The Voice of Kepler Users
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RAMON LOPEZ MARCOS
Push back driver (20 years of experience at IBAS)

“With KEPLER available in our mobile devices, our job quality has definitely improved. It minimize errors when
receiving aircraft IDs or parking stands data. For example, in case of last minute changes in departure or arrival times,
aircraft ID or stand, | automatically have the information updated in real time on the phone. It is a useful system for
my day-to-day work.”

RICARDO ALBADALEJO

Ramp Duty Manager (25years of experience at IBAS)

“With KEPLER, we can see the forecasted workload levels that we will have
throughout the day. We can also see the available resources and if they can
absorb or not the workload. It is something that helps us a lot on a dailyy
basis, especially to anticipate actions.”

YOLANDA TRIPIANA

Passengers Services Supervisor (27 years of experience at IBAS)

“KEPLER is a valuable tool for us since we have real-time information on both arrival and departure
flights. Moreover, we are able to be more proactive because we do not need to wait for our colleagues
phone calls. This is being a game-changer for us.”




